
 

 

INFORMATION REPORT TO THE COMMITTEE OF THE WHOLE 
 

Report Prepared By:  Management 
Meeting Date:  July 14, 2020 
File No:   
RE: 2020-2023 STRATEGIC PRIORITIES UPDATE 
 

 

RECOMMENDATION: 
That the Committee receive for information the strategic priorities update entitled “2020-2023 
Strategic Plan” dated July 14, 2020. 
 
EXECUTIVE SUMMARY: 
This is the first update to Council on the 2020-2023 Strategic Plan. This Plan was deliberated 
and approved by Council in the fall of 2019. 
 
PREVIOUS COUNCIL DIRECTION: 

CS 2019-
351 

11/04/2019 That Council adopt the 2020-2023 Strategic Plan and direct staff to publish the 
plan online and in hard copy. 

 
DISCUSSION: 
Council has provided direction regarding the strategic priorities of the Town for 2020-2023 and 
the attached report provides a high-level update of the projects that support those priorities.  
The report includes a new section regarding COVID-19 as some resources were redirected from 
the original priorities in order to comply with Provincial Health orders. 

 
 

I approve the report and recommendation(s). 
 
Erin Anderson, Acting Chief Administrative Officer 
 
 
ATTACHMENT(S): 
2020-2023 Strategic Plan July 14, 2020 


