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OF THE TOWN OF LADYSMITH COUNCIL
AGENDA
6:30 P.M.

 
Tuesday, October 20, 2020

This meeting will be held electronically as per Ministerial Order No. M192
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1. CALL TO ORDER

Call to Order 6:30 p.m. in Open Session, in order to retire immediately into
Closed Session.

Members of the public are welcome to attend all Open Meetings of Council, but
may not attend Closed Meetings.

2. CLOSED SESSION

Recommendation
That, in accordance with section 90(1) of the Community Charter, Council retire
into closed session in order to consider items related to the following:

negotiations and related discussions respecting the proposed provision
of a municipal service - section 90(1)(k)

•

3. OPEN MEETING (7:00 P.M.)

Please follow this link to view the meeting:
https://www.youtube.com/channel/UCH3qHAExLiW8YrSuJk5R3uA/featured

4. AGENDA APPROVAL

Recommendation
That Council approve the agenda for this Regular Meeting of Council for
October 20, 2020.

https://www.youtube.com/channel/UCH3qHAExLiW8YrSuJk5R3uA/featured


5. RISE AND REPORT- Items from Closed Session

Items from the Closed Meeting of Council held October 6, 2020

CE 2020-137•

That Council:

Appoint the following representatives to the Public Art Task Group
for a two year term ending September 2022:

1.

Lesley Lorenz and Lynda Baker (Parks, Recreation and
Culture Advisory Committee)

•

Kathy Holmes and Ora Steyn (Arts Council of Ladysmith and
District)

•

Julia Noon (Community Youth Representative)•

Rise and report on this item once the representatives have been
notified.

2.

6. MINUTES

6.1. Minutes of the Regular Meeting of Council held October 6, 2020 7

Recommendation
That Council approve the minutes of the Regular Meeting of Council held
October 6, 2020.

7. PROCLAMATIONS

7.1. Adoption Awareness Month 17

Mayor Stone has proclaimed November 2020 as Adoption Awareness
Month in the Town of Ladysmith.
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8. DEVELOPMENT APPLICATIONS

8.1. Development Variance Permit Application 3090-20-07 for 373
Chemainus Road

18

Recommendation
That Council:

Approve Development Variance Permit 3090-20-07 to vary the
maximum height of a principal building at 373 Chemainus Road
from 7.5m to 8.5m; and

1.

Authorize the Mayor and Corporate Officer to sign Development
Variance Permit 3090-20-07.

2.

8.2. Development Permit Application 3060-20-22 – Public Washroom Facility
between 531 & 521 1st Avenue and Road Closure Bylaw for 531 & 521
1st Avenue and 431 & 421 1st Avenue

28

Recommendation
That Council:

Approve Development Permit 3060-20-22 to allow for a public
washroom facility located between 531 & 521 1st Avenue; and

1.

Authorize the Mayor and Corporate Officer to sign Development
Permit 3060-20-22.

2.

Direct staff to work with the project stakeholders to develop a
public contest in order to determine the exterior colours of the
building.

3.

Give first three readings to “Town of Ladysmith Road Closure
Bylaw 2020, No. 2055”; and

4.

Direct staff to proceed with public notice of the road closure of
part of the unnamed laneway between 531 and 521 1st Avenue
and part of the unnamed laneway between 431 and 421 1st
Avenue.

5.

9. COMMITTEE  MINUTES

9.1. Minutes of the  Community Planning Advisory Committee Meeting held
August 5, 2020

42

Recommendation
That Council receive for information the minutes of the August 5, 2020
meeting of the Community Planning Advisory Committee.
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10. REPORTS

10.1. Public Works Washroom Facility 44

Recommendation
That Council:

Approve the construction of a washroom facility, including
showers, at the Public Works Yard for a cost of $45,000 with
the funding to be split equally by the Water, Sewer and General
Funds; and

1.

Amend the 2020-2024 Financial Plan accordingly.2.

10.2. Grant Opportunities Projects 46

Recommendation
That Council:

Direct staff to submit an application for a grant funding
application for Lot 108 Park Plan for $2,181,250 through the
Investing in Canada Infrastructure Program – Rural and
Northern Communities;

1.

Support the project and commits to its share $218,125 of the
project, as well as cost overruns; and

2.

Direct staff to amend the 2020-2024 Financial Plan accordingly.3.

AND That Council:

Direct staff to submit an application for grant funding to support
refurbishment of Town assets on 1st Avenue and wayfinding
signs through the Community Economic Recovery
Infrastructure Program and amend the 2020-2024 Financial
Plan accordingly.

1.

AND That Council:

Direct staff to submit an application for grant funding to support
facility infrastructure upgrades at Transfer Beach through the
Tourism Dependent Communities Grant and amend the 2020-
2024 Financial Plan accordingly.

1.
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11. BYLAWS

11.1. Town of Ladysmith Community Centre and Facilities Fees and Charges
Bylaw 2018, No. 1968, Amendment Bylaw 2020, No. 2056

50

The purpose of Bylaw 2056 is to allow for the addition of a registered
non-profit youth swim club rate.

Recommendation
That Council give first three readings to “Town of Ladysmith Community
Centre and Facilities Fees and Charges Bylaw 2018, No. 1968,
Amendment Bylaw 2020, No. 2056”.

11.2. Town of Ladysmith 2021 Permissive Tax Exemptions Bylaw 2020, No.
2052

55

The purpose of Bylaw 2052 is to exempt from taxation certain buildings,
the lands on which the buildings stand and the lands surrounding
certain buildings.

Recommendation
That Council adopt "Town of Ladysmith 2021 Permissive Tax
Exemptions Bylaw 2020, No. 2052".

11.3.  Town of Ladysmith Community Services Centre Tax Exemption Bylaw
2020, No. 2053

65

The purpose of Bylaw 2053 is to exempt from taxation the Community
Services buildings, the lands on which the buildings stand and the lands
surrounding them.

Recommendation
That Council adopt "Town of Ladysmith Community Services Centre
Tax Exemption Bylaw 2020, No. 2053".

11.4. Streets and Traffic Bylaw 1998, No. 1309, Amendment Bylaw #8, 2020,
No. 2054

67

The purpose of Bylaw 2054 is to allow the Director of Development
Services to issue permits authorizing sidewalk patios between October
31st and March 1st .

Recommendation
That Council adopt "Streets and Traffic Bylaw 1998, No. 1309,
Amendment Bylaw #8, 2020, No. 2054".

11.5. Bylaw Status Sheet 69
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12. NEW BUSINESS

13. UNFINISHED BUSINESS

13.1. Streets and Traffic Bylaw Notice of Motion 70

At the October 6, 2020 Council meeting, Mayor Stone provided the
following notice of motion:

Recommendation
That Council direct staff to:

Prepare a report for consideration at a future Committee of the
Whole meeting with proposed amendments to “Town of
Ladysmith Streets and Traffic Bylaw 1998, No. 1309” to ensure
it is current and balances best practices with the realities faced
in our community; and

1.

Proceed with enforcement of the bylaw on a complaint-driven
basis until such time as “Town of Ladysmith Streets and Traffic
Bylaw 1998, No. 1309” is updated.

2.

14. QUESTION PERIOD

Residents can submit questions to Council via email at info@ladysmith.ca
during the meeting.

Persons wishing to address Council must be Town of Ladysmith
residents, non-resident property owners, or operators of a business.

•

Individuals must include their name and address for identification
purposes.

•

Questions put forth must be on topics which are not normally dealt with
by Town staff as a matter of routine.

•

Questions must be brief and to the point.•

No commitments shall be made by the Chair in replying to a question.
Matters which may require action of the Council shall be referred to a
future meeting of the Council

•

15. ADJOURNMENT
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MINUTES OF A REGULAR MEETING OF COUNCIL 

 

Tuesday, October 6, 2020 

6:30 P.M. 

This meeting was held electronically as per Ministerial Order No. M192 

 

Council Members Present: 

Mayor Aaron Stone 

Councillor Amanda Jacobson 

Councillor Rob Johnson 

Councillor Tricia McKay 

Councillor Duck Paterson 

Councillor Marsh Stevens 

Councillor Jeff Virtanen 

   

Staff Present: 

Allison McCarrick 

Erin Anderson 

Chris Barfoot 

Jake Belobaba 

Geoff Goodall 

Donna Smith 

Julie Thompson 

Mike Gregory 

Sue Bouma 

   

Guests: 

Toby Seward and Frank Crucil, FMC Holdings Ltd., applicants for Zoning and OCP 

Amendment for 201/203 Dogwood Drive 

 

_____________________________________________________________________ 

1. CALL TO ORDER 

Mayor Stone called this Regular Meeting of Council to order at 6:30 p.m., in order 

to retire immediately into Closed Session. 

 

2. CLOSED SESSION 

CS 2020-281 

That, in accordance with section 90(1) of the Community Charter, Council retire 

into closed session in order to consider items related to the following: 

 personal information about an identifiable individual being considered for a 

position as an officer, employee or agent of the municipality - section 90(1)(a) 

Motion Carried 
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3. OPEN MEETING (7:00 p.m.) 

Mayor Stone called this Regular Meeting of Council to order at 7:00 p.m., 

recognizing that it was taking place on the traditional territory of the Stz'uminus 

First Nation and expressing gratitude to be here. 

Mayor Stone then took a moment to recognize the Director of Finance, Erin 

Anderson, who took on the position of Acting Chief Administrative Officer after 

the resignation of Guillermo Ferrero. He applauded Ms. Anderson for keeping her 

sense of humour during challenging circumstances while juggling the demands of 

two positions, and thanked her for her outstanding accomplishments as Acting 

CAO. Council echoed Mayor Stone's sentiments and thanked Ms. Anderson for 

rising to the occasion. 

Mayor Stone introduced Allison McCarrick, the new Chief Administrative Officer 

for the Town. He and Council welcomed Ms. McCarrick to the Town and stated 

they are looking forward to working with her.  

 

4. AGENDA APPROVAL 

CS 2020-282 

That Council approve the agenda for this Regular Meeting of Council for October 

6, 2020 as amended to include the following: 

 Item 12.1., "Notice of Motion from Mayor Stone - Streets and Traffic Bylaw 

No.1309 Enforcement" 

Motion Carried 

 

5. RISE AND REPORT- Items from Closed Session 

Council rose from Closed Session at 6:33 p.m. without report. 

The following item from the Closed Meeting of Council held September 1, 2020 

was reported: 

 CE 2020-131 

That Council: 

1. Direct the Mayor and Corporate Officer to execute the Lease and 

Access Agreement renewal with Sealegs Kayak Rentals and Marine 

Adventures for use of the Transfer Beach Park Eco-Tourism Facility for 

a five-year period from October 1, 2020 until September 30, 2025, with 

a 2% increase each year beginning in Year 2 as outlined in the 

agreement; 
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2. Direct staff to give notice of the Town’s intent to lease the facility to 

Sealegs in accordance with the Community Charter; and 

3. Rise and report on this item once the lease agreement has been 

signed by both parties. 

 

6. MINUTES 

6.1 Minutes of the Regular Meeting of Council held September 15, 2020 

CS 2020-283 

That Council approve the minutes of the Regular Meeting of Council held 

September 15, 2020. 

Motion Carried 

 

7. PROCLAMATIONS 

7.1 Foster Family Month 

Mayor Stone proclaimed the month of October 2020 as Foster Family 

Month in the Town of Ladysmith. 

 

7.2 Waste Reduction Week 

Mayor Stone proclaimed October 19 to 25, 2020 as Waste Reduction 

Week in the Town of Ladysmith. 

 

8. DEVELOPMENT APPLICATIONS 

8.1 Zoning and OCP Amendment for 201 and 203 Dogwood Drive 

 

The applicants, Mr. Toby Seward and Mr. Frank Crucil, entered the 

meeting at 7:15 p.m. and responded to Council’s questions regarding the 

proposed development. 

CS 2020-284 

That Council: 

1. Direct that application 3360-20-04 (Amended Lot 10 (DD 21674N) 

District Lot 56 Oyster District Plan 1684 and Amended Lot 11 (DD 

27179N) District Lot 56 Oyster District Plan 1684) proceed for further 

consideration to investigate a five storey building design option with 

consideration of the following: 

Page 9 of 120



 

 4 

i. view corridors; 

ii. design controls related to height, scale, form and massing; and 

iii. neighbourhood character and public concerns. 

2. Having considered section 475 (consultation during development of an 

OCP) and section 476 (consultation on planning for school facilities) of 

the Local Government Act, direct staff to refer the application to: 

i. Stz’uminus First Nation pursuant to the Memorandum of 

Understanding 

ii. School District 68 (Nanaimo Ladysmith) 

iii. The Community Planning Advisory Committee; 

iv. The BC Ministry of Transportation and Instructure; 

v. BC Hydro; and 

vi. Fortis BC. 

3. Direct that staff: 

i. Work with the applicant regarding land use matters and report back 

to Council, specifically with regard to the following items: 

ii. submission of a Development Permit application; 

iii. consolidation of the subject properties; and 

iv. density bonus options. 

 

CS 2020-285 

That resolution CS 2020-284 be amended to add the following 

considerations under item 1: 

iv.  description of a rental covenant structure 

v.  description of a remediation plan 

Amendment Carried 

 

Resolution CS 2020-284 as amended reads: 

That Council: 

1. Direct that application 3360-20-04 (Amended Lot 10 (DD 21674N) 

District Lot 56 Oyster District Plan 1684 and Amended Lot 11 (DD 

27179N) District Lot 56 Oyster District Plan 1684) proceed for further 
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consideration to investigate a five storey building design option with 

consideration of the following: 

i. view corridors; 

ii. design controls related to height, scale, form and massing; and 

iii. neighbourhood character and public concerns. 

iv. description of a rental covenant structure 

v. description of a remediation plan 

2. Having considered section 475 (consultation during development of an 

OCP) and section 476 (consultation on planning for school facilities) of 

the Local Government Act, direct staff to refer the application to: 

i. Stz’uminus First Nation pursuant to the Memorandum of 

Understanding 

ii. School District 68 (Nanaimo Ladysmith) 

iii. The Community Planning Advisory Committee; 

iv. The BC Ministry of Transportation and Instructure; 

v. BC Hydro; and 

vi. Fortis BC. 

3. Direct that staff: 

i. Work with the applicant regarding land use matters and report back 

to Council, specifically with regard to the following items: 

ii. submission of a Development Permit application; 

iii. consolidation of the subject properties; and 

iv. density bonus options. 

Main Motion, As Amended, Carried 

OPPOSED: Councillors Johnson and McKay 

 

Mr. Toby Seward and Mr. Frank Crucil, vacated the meeting at 8:31 p.m. 
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8.2 Industrial Development Permit and Development Variance Permit at 

10750 South Watts Road 

CS 2020-286 

That Council: 

1. Approve Development Variance Permit (DVP) 3090-20-01, to vary the 

Zoning Bylaw and Subdivision and Development Servicing Bylaw 

regulations requiring a connection to a community sanitary sewer 

system, to allow the property at 10750 South Watts Road (Lot 20, 

District Lot 72, Oyster District, Plan 8793 Except Parcel A (DD 

94199N)) to be developed without connecting to the sanitary sewer 

system, on the condition that the applicant enter into a covenant that 

requires extension and connection to the Town’s sanitary sewer main 

within two years of the main being available to the subject property. 

2. Approve Development Permit (DP) 3060-19-21 to allow the property at 

10750 South Watts Road to be developed as a cannabis production 

facility within the Industrial and Riparian Development Permit Areas. 

3. Authorize the Mayor and Corporate Officer to sign DVP 3090-20-01 

and DP 3060-19-21. 

Motion Carried 

 

9. COMMITTEE MINUTES 

9.1 Minutes of the Parks, Recreation and Culture Advisory Committee 

Meeting held September 16, 2020 

CS 2020-287 

That Council receive for information the minutes of the September 16, 

2020 meeting of the Parks, Recreation and Culture Advisory Committee. 

Motion Carried 
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10. REPORTS 

10.1 2021 Council Meeting Schedule 

CS 2020-288 

That Council: 

1. Remove the August 17, 2021 Regular Council Meeting date from the 

proposed schedule of Regular Council Meetings; and 

2. Confirm the following schedule of Regular Council Meetings for 2021, 

and direct staff to advertise the schedule in accordance with Section 

127 of the Community Charter: 

Council Meetings 

January 5 April 6 July 6 October 5 

January 19 April 20 July 20 October 19 

February 2 May 4 August 3 November 2 

February 16 May 18 August 17 November 16 

March 2 June 1 September 7 December 7 

March 16 June 15 September 21 December 21 

Motion Carried 

OPPOSED: Councillor Johnson 

 

CS 2020-289 

That Council confirm the following schedule of regular Committee of the 

Whole meetings for 2021 and direct staff to advertise the schedule in 

accordance with Section 127 of the Community Charter: 

Committee of the Whole Meetings 

January 12 May 11 September 28 

March 9 July 13 November 9 

Motion Carried 

OPPOSED: Councillor Johnson 
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10.2 Machine Shop Seismic Upgrade Project Update 

CS 2020-290 

That Council: 

1. Direct staff to submit an application for grant funding for the Machine 

Shop Rehabilitation Phase 2 for $3,114,611 through the Investing in 

Canada Infrastructure Program – Community, Culture and Recreation; 

2. Support the project and commit to its share ($1,132,779) of the project 

with the funds to come from the Real Property Reserve and General 

Government Reserves; and 

3. Direct staff to amend the 2020-2024 Financial Plan accordingly. 

Motion Carried 

 

10.3 Economic Recovery - Sidewalk Patios 

CS 2020-291 

That Council give first three readings to “Streets and Traffic Bylaw 1998, 

No. 1309, Amendment Bylaw #8, 2020, No. 2054” allowing the Director of 

Development Services to issue permits authorizing sidewalk patios 

between October 31st and March 1st . 

Motion Carried 

 

Councillor Paterson declared a conflict of interest with the following 

agenda item due to his association with the Kinsmen Club and recused 

himself from the meeting at 9:01 p.m. 

 

10.4 Permanent Downtown Washroom 

CS 2020-292 

That Council: 

1. Direct staff to amend the budget to $100k for the permanent downtown 

washroom, with the funds to come from the Real Property Reserve for 

$32k and the remaining funding to come from community donations; 

and 

2. Waive the purchasing policy. 

Motion Carried 

 

Councillor Paterson returned to the meeting at 9:06 p.m. 
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10.5 Re-opening Plan for Swimming Pool 

CS 2020-293 

That Council direct staff to: 

1. Reopen the 25m pool and the therapy teach pool at the Frank 

Jameson Community Centre on November 2nd with limited 

programming as presented by the Director of Parks, Recreation and 

Culture; and 

2. Phase in the opening of the other pool amenities when permitted by 

the Provincial Health Officer and other regulatory agencies.   

Motion Carried 

 

10.6 Battie to Thetis Watermain Loop Budget Amendment 

CS 2020-294 

That Council direct staff to amend the 2020-2024 Financial Plan to include 

the Battie to Thetis Watermain loop for $80,000, with $40,000 to come 

from the Water Development Cost Charges reserve and $40,000 to come 

from the Water Reserve. 

Motion Carried 

 

11. BYLAWS 

11.1 Bylaw Status Sheet 

 

12. NEW BUSINESS 

12.1 Notice of Motion by Mayor Stone - Streets and Traffic Bylaw 1309 

Enforcement 

Mayor Stone provided the following notice of motion to be considered by 

Council at its Regular Meeting scheduled for October 20, 2020: .  

“That Council direct staff to: 

1. Prepare a report for consideration at a future Committee of the Whole 

meeting with proposed amendments to “Town of Ladysmith Streets 

and Traffic Bylaw 1998, No. 1309” to ensure it is current and balances 

best practices with the realities faced in our community; and 

2. Proceed with enforcement of the bylaw on a complaint-driven basis 

until such time as “Town of Ladysmith Streets and Traffic Bylaw 1998, 

No. 1309” is updated.” 
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13. QUESTION PERIOD 

There were no questions submitted by the public. 

 

14. ADJOURNMENT 

CS 2020-295 

That this Regular Meeting of Council adjourn at 9:14 p.m. 

Motion Carried 

 

 

 

   

Mayor (A. Stone)  Corporate Officer (D. Smith) 
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TOWN OF LADYSMITH 

 

PROCLAMATION 

 
ADOPTION AWARENESS MONTH 

 

WHEREAS: adoptive families in British Columbia provide children with the 

love and support of a permanent family, and  

 

WHEREAS: the Town of Ladysmith wishes to recognize the care, 

compassion and unselfish commitment of British Columbia 

adoptive families, and 

 

WHEREAS: there continues to be a need for adoptive families to nurture the 

growth and development of children, especially those with 

special needs because of physical, mental or emotional 

disabilities, and  

 

WHEREAS: there is a need to remind citizens during this time that there are 

many children and sibling groups in the province who are 

available for adoption; 

 

THEREFORE, I, Aaron Stone, Mayor of the Town of Ladysmith, do hereby 

proclaim November 2020 as Adoption Awareness Month in the 

Town of Ladysmith, British Columbia.  

 

____________________ 

Mayor A. Stone 

 

October 14, 2020 
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STAFF REPORT TO COUNCIL 
 

Report Prepared By:  Darren Lucas, Planner 
Meeting Date: October 20, 2020  
File No:  DVP 3090-20-07 
RE: DEVELOPMENT VARIANCE PERMIT APPLICATION - 373 

CHEMAINUS ROAD 
 

 
RECOMMENDATION: 
That Council: 

1. Approve Development Variance Permit 3090-20-07 to vary the maximum height 
of a principal building at 373 Chemainus Road from 7.5m to 8.5m; and 

2. Authorize the Mayor and Corporate Officer to sign Development Variance Permit 
3090-20-07. 

 
EXECUTIVE SUMMARY: 
A Development Variance Permit 
(DVP) application has been received 
to vary the maximum height of a 
principal building with a roof pitch less 
than 4:12 from 7.5m to 8.5m to allow 
the construction of a Single Unit 
Dwelling on the property located at 
373 Chemainus Road. 
 
Staff is recommending approval of 
DVP 3090-20-07 based on an 
analysis of the impacts of the 
proposal. 
 
 
PREVIOUS COUNCIL DIRECTION 
Resolution # Resolution Details 

CS 2020-183 That Council: 
1. Issue Development Variance Permit 3090-20-03 to vary the 

setback from the sea and the maximum height to allow for a single 
unit dwelling at 373 Chemainus Road; 

2. Issue Development Permit 3060-20-05 to allow for a single unit 
dwelling at 373 Chemainus Road; and 

3. Authorize the Mayor and Corporate Officer to sign Development 
Variance Permit 3090-20-03 and Development Permit 3060-20-05. 

Motion Carried 

 

Figure 1: Subject property. 
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INTRODUCTION/BACKGROUND: 
The applicant is proposing to construct a two storey single unit dwelling at 373 
Chemainus Road. The subject property is located on the waterfront, approximately 
800m southeast of the intersection between Davis Road and the Trans-Canada 
Highway. 
 
The subject property previously had a single unit dwelling, a boathouse, and three 
sheds (including one small utility shed). The original dwelling and two of the sheds have 
been removed. The existing boathouse and utility shed are proposed to be retained. 
The subject property slopes steeply from Chemainus Road towards a flat area adjacent 
to the shoreline where the house is proposed to be located. The subject property has 
frontage on Chemainus Road, but is accessed via an existing gravel driveway that 
crosses a neighbouring property and an unconstructed road right-of-way. 
 
The proposed two storey dwelling has a unique design with the main living space on the 
large second storey overhanging a smaller first storey. The benefits of the proposed 
design are: 

 To provide a large, accessible (single storey) living area; 

 To improve the driveway access by allowing for a turnaround large enough to 
accommodate an ambulance; 

 To avoid extensive grading or vegetation removal on the slope adjacent to 
Chemainus Road; and 

 To minimize the encroachment into the required setback from the sea at ground 
level. 

 
On June 16, 2020 Council issued DVP 3090-20-03 to allow reduced setbacks from the 
shoreline, and an increase in height for the proposed dwelling from 7.5m to 7.7m. 
However, through the building permit process, a survey indicated that the proposed 
dwelling would need to be 8.5m tall to achieve the proposed design, and the applicant 
had previously miscalculated the height of the dwelling. As such, the applicant has 
applied to vary the maximum height of a principal building with a roof pitch less than 
4:12 from 7.5m to 8.5m to allow the construction of the proposed dwelling. The siting of 
the dwelling is the same as previously proposed, and a new variance to the setbacks is 
not required. 
 
DISCUSSION: 
The subject property is designated Single Family Residential in the Official Community 
Plan (OCP; Bylaw No. 1488), and is within the Single Dwelling Residential (R-1) zone in 
the Zoning Bylaw (Bylaw No. 1860). The proposal is consistent with the OCP 
designation and the permitted uses within the R-1 zone. The maximum permitted height 
in the R-1 zone is 7.5m for a principal building with a roof pitch less than 4:12, otherwise 
the maximum height is a 9m. As the proposed dwelling has a roof pitch less than 4:12, a 
variance is required to allow the proposed 8.5m height of the dwelling.  
 
Proposed Variance: 
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Table 1 outlines the proposed variance. The proposal is otherwise consistent with the 
Zoning Bylaw requirements, except for the setback from the shoreline, which is 
consistent with approved DVP 3090-20-03. It is noted that the boathouse is not 
proposed to change as part of this development and may have protection under Section 
529 of the Local Government Act.  
 

Table 1: Zoning requirement and proposed variance 

Zoning Provision Zoning Requirement Proposed Variance 

Maximum Height 7.5 metres for a principal 
building with a roof pitch less 
than 4:12 

8.5 metres for the proposed 
dwelling 

 
Development Permit Area 7 – Hazard Lands: 
The subject property is located within DPA 7 – Hazard Lands. On June 16, 2020 
Council issued DP 20-15 to allow the construction of the proposed dwelling. A new DP 
application is not required. 
 
ANALYSIS: 
The maximum height for the principal building within the R-1 zone is 7.5 metres where 
the roof pitch is less than 
4:12. The roofline of the 
proposed dwelling is flat 
with a partial shallow pitch 
near the back, adding visual 
interest. 
 
Because the house is 
located at the bottom of the 
treed slope, the house is 
unlikely to be visible from 
Chemainus Road, even with 
the increased height. The 
nearest house is located 
higher up the slope on the 
neighbouring property so 
will not be overshadowed by 
the proposed dwelling. The 
additional height will be 
visible from the shoreline, 
however the proposed dwelling is consistent with the scale of other homes along the 
shoreline in the area. 
 
Staff recommend that the requested variance be approved based on the assessment of 
the potential impacts. 
 
ALTERNATIVES: 

Figure 2: Conceptual rendering of proposed dwelling, located at 373 Chemainus 
Road. 
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Council can choose to refuse DVP 3090-20-07. The proponent could attempt to meet 
the zoning requirements, for example, by constructing a smaller dwelling. 
 
LEGAL IMPLICATIONS; 
The Local Government Act allows Council to vary zoning regulations excluding 
regulations of use, density, and rental tenure through issuance of a DVP. Council may 
permit exceptions to the height provisions as is proposed in this application. 
 
CITIZEN/PUBLIC RELATIONS IMPLICATIONS: 
Notice of the proposed variance was issued in accordance with the requirements of the 
Local Government Act and Development Procedures Bylaw No. 1667. On October 8, 
2020 a letter was delivered to the property owners/residents within 60m of the subject 
property. At the time of writing, one submission has been received (attached). The 
submission states that they have no objections to the proposed height variance. 
 
INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:  
DVP 3090-20-03 and DP 3060-20-05 were previously referred to Infrastructure Services 
(Engineering), the Building Inspector, and the Fire Chief and their comments were 
incorporated into the previously issued permits and/or will be addressed at time of 
building permit. Staff have requested follow-up comments from the Engineering 
Department concerning the increased height proposed within this more recent 
application. No updated comments have been received.  
  
ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT: 

☐Complete Community Land Use ☐ Low Impact Transportation 

☐Green Buildings ☐ Multi-Use Landscapes 

☐Innovative Infrastructure ☐ Local Food Systems 

☐Healthy Community ☐ Local, Diverse Economy 

☒ Not Applicable 

 
ALIGNMENT WITH STRATEGIC PRIORITIES: 

☐Infrastructure ☐ Economy 

☐Community ☒ Not Applicable 

☐Waterfront     

 
I approve the report and recommendation(s). 
 
Allison McCarrick, Chief Administrative Officer 

 
ATTACHMENT(S): 

 Draft DVP 3090-20-07  

 Public Submission 
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Received October 9, 2020 

                   Within Circulation Area 

 

 

 

From: Jen Forrest  
Sent: October 9, 2020 4:22 PM 
To: Town of Ladysmith <info@ladysmith.ca> 
Subject: DVP 20-07 (373 Chemainus Road) 

 

Thank you for the Notice of Development Variance Permit for 373 Chemainus Road, regarding a 
height increase. 

We are the adjacent property owners at 375 Chemainus Road, (closest to the development) 
and have no objection to the proposed variance. 

Sincerely 

Jennifer Forrest and 

Garth Decker 

 

Page 22 of 120

mailto:info@ladysmith.ca


Page 1 of 2 

TOWN OF LADYSMITH 

 DEVELOPMENT VARIANCE PERMIT 
(Section 498 Local Government Act) 

        FILE NO:  3090-20-07 

     DATE: October 20, 2020 

__________________________________________________________________________________ 

Name of Owner(s) of Land (Permittee): Edward Donald Gregson and Sheila Louise Gregson 

Applicant: Angela Quek, Architect 

Subject Property (Civic Address): 373 Chemainus Road 

1. This Development Variance Permit is issued subject to compliance with all of the bylaws of

the Town of Ladysmith applicable thereto, except as specifically varied or supplemented by

this Permit.

2. This Development Variance Permit applies to and only to those lands within the Town of

Ladysmith described below and any and all buildings, structures and other development

thereon:

Lot A (DD 82674-N), District Lot 42, Oyster District, Plan 4858 – PID: 006-035-001

(373 Chemainus Road)

(referred to as the “Land”)

3. Section 10.2.5.a) of the “Single Dwelling Residential (R-1)” zone in the “Town of Ladysmith

Zoning Bylaw 2014, No. 1860” is varied for the Land as follows:

a) The maximum height of a Principal Building or Structure with a roof pitch less than

4:12 is increased from 7.5m to 8.5m to allow the construction of a Single Unit

Dwelling as shown in Schedule A – Site Plan and Schedule B – Elevation Plans.

4. The land described herein shall be developed strictly in accordance with terms and

conditions and provisions of this Permit and any plans and specifications attached to this

Permit which shall form a part thereof.

5. The following plans and specifications are attached:

a) Schedule A – Site Plan

b) Schedule B– Elevation Plans

6. Notice of this Permit shall be filed in the Land Title Office at Victoria under s.503 of the

Local Government Act, and upon such filing, the terms of this Permit (3090-20-07) or any

amendment hereto shall be binding upon all persons who acquire an interest in the land

affected by this Permit.

7. THIS PERMIT IS NOT A BUILDING PERMIT.  No occupancy permit shall be issued until all

items of this Development Variance Permit have been complied with to the satisfaction of

the Corporate Officer.
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AUTHORIZING RESOLUTION PASSED BY MUNICIPAL COUNCIL ON THE   DAY OF  2020. 

___________________________________ 

Mayor (A. Stone) 

____________________________________ 

Corporate Officer (D. Smith) 

I HEREBY CERTIFY that I have read the terms and conditions of the Development Variance Permit 

contained herein.  I understand and agree that the Town of Ladysmith has made no representations, 

covenants, warranties, guarantees, promises or agreements (verbal or otherwise) with Edward 

Donald Gregson or Sheila Louise Gregson other than those contained in this permit. 

____________________________ _______________________________ 

Signed  Witness 

____________________________ _______________________________ 

Title Occupation 

____________________________ _______________________________ 

Date Date 

____________________________ _______________________________ 

Signed  Witness 

____________________________ _______________________________ 

Title Occupation 

____________________________ _______________________________ 

Date Date 
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Schedule A – Site Plan 
DVP 3090-20-07 
373 Chemainus Road 
Edward Douglas Gregson & Sheila Louise Gregson 
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Schedule B – Elevation Plans (page 1 of 2) 
DVP 3090-20-07
373 Chemainus Road 
Edward Douglas Gregson & Sheila Louise Gregson 
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Schedule B – Elevation Plans (page 2 of 2) 
DVP 3090-20-07 
373 Chemainus Road 
Edward Douglas Gregson & Sheila Louise Gregson 
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STAFF REPORT TO COUNCIL 
 

Report Prepared By:  Darren Lucas, Planner 
Meeting Date: October 20, 2020  
File No:  DP 3060-20-22 
RE: DEVELOPMENT PERMIT APPLICATION 3060-20-22 – Public 

Washroom Facility [between 531 & 521 1st Avenue] and Road 
Closure Bylaw for 531 & 521 1st Avenue and 431 & 421 1st 
Avenue 

 

 
RECOMMENDATION: 
That Council: 

1. Approve Development Permit 3060-20-22 to allow for a public washroom facility 
located between 531 & 521 1st Avenue; and 

2. Authorize the Mayor and Corporate Officer to sign DP 3060-20-22. 

3. Direct staff to work with the project stakeholders to develop a public contest in order to 
determine the exterior colours of the building.  

4. Give first three readings to “Town of Ladysmith Road Closure Bylaw 2020, No. 2055”; 
and 

5. Direct staff to proceed with public notice of the road closure of part of the unnamed 
laneway between 531 and 521 1st Avenue and part of the unnamed laneway between 
431 and 421 1st Avenue. 
 

EXECUTIVE SUMMARY: 
The Town of Ladysmith has submitted a Development Permit (DP) application to allow the 
construction of a single storey public washroom facility between 531 & 521 1st Avenue. The 
subject area is within Development Permit Area 2 – Downtown (DPA 2) and has been reviewed 
by staff and the Community Planning Advisory Committee (CPAC). Staff is recommending 
issuance of DP 3060-20-22 based on its consistency with the DPA 2 guidelines and support from 

Figure 1: Conceptual design rendering of the proposed public washroom. Note, the 
maintenance door shown in the centre is proposed to be located at the rear of the building. 
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CPAC. As the proposed washroom is located in an undeveloped portion of a lane, staff are 
recommending that “Town of Ladysmith Road Closure Bylaw No. 2055” be given first three 
readings to stop-up and close the road to traffic. Bylaw No. 2055 also closes the section of the 
laneway between 431 & 421 1st Avenue, which is also unused for motor vehicle traffic. Under 
the Community Charter, public notice of the road closures is also required. 
 
PREVIOUS COUNCIL DIRECTION 
None. 
 
INTRODUCTION/BACKGROUND: 
The Town of Ladysmith is proposing to construct a public washroom facility located on a section 
of road right-of-way (ROW) between 531 &521 1st Avenue.  

 
Figure 2: Subject area. 

The subject area is located on the northeast side of 1st Avenue. The proposed public washroom 
facility will be constructed within an approximately 40m² area within close proximity to the 
sidewalk. The proposed public washroom facility includes two separate and accessible universal 
washrooms in addition to an enclosed service/maintenance area, to be located at the rear of 
the building. 
 
The proposed public washroom is located on a public right-of-way. Staff are recommending 
first, second and third readings of “Town of Ladysmith Road Closure Bylaw No. 2055” 
(attached), which would close the road to traffic. Bylaw No. 2055 will not remove the road 
dedication from the ROW, meaning the lane can be reopened to traffic (by bylaw) in the future.  
 
Bylaw No. 2055 also closes off the laneway between 431 & 421 1st Avenue as it is unused for 
traffic. This unused laneway currently provides a small amenity area, utility infrastructure, and 
green space, which contribute to the pedestrian environment of 1st Avenue by providing visual 
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interest and an area for pedestrians to rest. Schedule “B” of the Bylaw No. 2055 (attached) 
shows the location of the unused laneway. 
 
ANALYSIS:  
The proposed washroom facility is to be located on a road ROW within the Downtown 
Development Permit Area (DPA2) and the Downtown Commercial (C-2) zone. The proposed use 
is permitted under the Zoning Bylaw. The objective of DPA2 is to strengthen the historic 
downtown as the Town’s primary commercial area. The proposed washroom has been 
evaluated against the DPA2 guidelines. Staff observations are summarized in Table 1, below. 
 
Table 1: Summary of DPA 2 guidelines and staff observations 

DPA2 Guideline: Observations: 

Building Design  The overall form of the building complements the neo-traditional aesthetic of 
existing buildings located on 1st Avenue. 

 The proposed scale and massing of the building provides a transition between 
the two neighbouring structures at 531 & 521 1st Ave while maintaining 
existing view corridors above the 1st storey.  

Building Siting & 
Massing 

 The proposed building respects the character of the surrounding buildings and 
contributes to a continuous street wall and varying height in a complementary 
way. 

 The proposed building will be sited so that it is abutting 521 1st Avenue (the 
building to the right within the conceptual images) to provide one wider 
pedestrian access between 531 1st Avenue and the proposed washroom facility 
(see ‘Accessibility and Connectivity’ below).  

Building Frontage  The building frontage is articulated by its roofline and creates the presence of 
a distinctive unit. 

  The building is located in close proximity to the front parcel line, but is set 
back enough to create a public amenity space in front of the washroom 
building. 

Roof Form  The roof line and projection allow for shelter from the elements in addition to 
providing visual interest. 

Windows & Doors  No windows are proposed. 

 The washroom doors are pronounced by trim.  

Signs, Canopies 
and Lighting 

 Signage for the washroom facility is not shown on the design renderings, but 
may be located above the doors on the front elevation. 

 Lighting towards the top of the building will illuminate the abutting public 
space next to the sidewalk and complements the building’s aesthetic. 

Materials & 
Colours 

 The siding of the building is proposed to be hardie board, which is durable and 
of high quality. 

 While the neutral tones of the building shown on the conceptual design 
rendering (see figure 1) do not take away from the presence of the adjacent 
buildings, the proposed colours don’t add much visual interest to the 
streetscape. CPAC has recommended that a more vibrant colour scheme be 
incorporated into the design to accent the streetscape. Staff concur with this 
recommendation. 
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DPA2 Guideline: Observations: 

 Staff are recommending that the colour palette should be decided through a 
public engagement strategy where Council can determine the most 
appropriate colour palette 

Accessibility & 
Connectivity 
and 
Crime & Safety 

 The building is accessible by its close proximity to the sidewalk, at grade 
without steps.  

 The proposed building will be located to abut the neighbouring building 
located at 521 1st Avenue, as this will provide a safer, wider pathway and view 
corridor for pedestrians accessing parking in the rear alleyway located behind 
the building. 

Public Realm  The proposed building is set back from the front parcel line and provides a 
small amenity space between the building and the sidewalk, linking to the 
public realm.  

 
The proposed washroom facility is generally compliant with the DPA2 guidelines. However, a 
more vibrant colour palette may be more appropriate. As the colour palette has not yet been 
decided, staff recommend that the public be engaged to determine the colours of the future 
public washroom facility (e.g. a contest).  This will not delay issuance of the Development 
Permit as the proposed permit omits colour requirements allowing the Town to decide on a 
colour later.  Since painting is the last step in construction, the colour selection process can 
occur while the building is under construction and a colour choice can be considered by Council 
once the building is complete or under construction.  
 
It is recommended that DP 3060-20-22 be approved, as it is generally compliant with the DPA2 
guidelines. 
 
ALTERNATIVES:  
Council may: 

1. Refuse to issue DP 3060-20-22 where refusal is based upon a determination that the 
application does not meet the DPA2 guidelines.   

2. Reject Bylaw No.2055. 
3. Refer the proposal back to staff for further review, as specified by Council. 

 
COMMUNITY PLANNING ADVISORY COMMITTEE (CPAC): 
The application was reviewed by the CPAC on Wednesday, October 7, 2020.The CPAC made the 
following recommendation:  
 

It was moved, seconded and carried that the Community Planning Advisory Committee:  
1. Supports the recommendations made by staff to:  

a. widen the pedestrian pathway by abutting the proposed washroom building against 521 
1st Avenue; and 

b. utilize a more vibrant colour palette on the building which is aligned with the heritage 
buildings in the downtown. 

 
2. Recommends: 
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a. That the proposed development retain the trees that are currently located next to the 
front of the proposed public washroom; 

b. That wayfinding and/or directional signage to assist residents and visitors in identifying 
the location to the public washroom be investigated; 

c. That incorporation of a heritage feature into the site design be investigated; and 
d. That reuse of the existing cedar fencing be investigated.  

 
The CPAC recommendation to retain the trees has been incorporated into the proposed permit. 
The wayfinding signage and reuse of the existing cedar split rail fence can be implemented after 
the washroom is constructed. Staff are currently investigating the feasibility of these 
recommendations with other Town departments.  
 
LEGAL IMPLICATIONS  
Section 40 of the Community Charter allows Council to close a road right of way to motor 
vehicle traffic by bylaw. Before adopting the bylaw, the residents of the municipality must first 
be notified and provided with an opportunity to make representations to Council. 
 
COMMUNITY CONSULTATION 
In accordance with section 94 of the Community Charter, notice of Bylaw No. 2055 will be 
posted in the October 22nd and October 29th issues of the Ladysmith/Chemainus Chronicle. 
Notice of the proposed Bylaw No. 2055 has also been posted at Development Services and on 
the Town’s website. 
 
Staff’s recommendation to engage the public in colour selection also provides an opportunity 
for public input. 
 
INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:  
The application has been received by the Development Services Department through 
Infrastructure Services (Engineering) and Parks, Recreation, & Culture. A referral for the 
proposed road closure will be sent to the Ministry of Transportation and Infrastructure and any 
utility providers with infrastructure located in the lane, as required under section 93 of the 
Community Charter.  As this is a project brought forward by the Town of Ladysmith, staff has 
determined that this report has received proper review by all applicable departments. 
 
ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT: 

☐Complete Community Land Use ☐ Low Impact Transportation 

☐Green Buildings ☐ Multi-Use Landscapes 

☐Innovative Infrastructure ☐ Local Food Systems 

☐Healthy Community ☐ Local, Diverse Economy 

☒ Not Applicable 
 
ALIGNMENT WITH STRATEGIC PRIORITIES: 

☒Infrastructure ☐ Economy 
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☐Community ☐ Not Applicable 

☐Waterfront     
 
 
I approve the report and recommendation(s). 
 
Allison McCarrick, Chief Administrative Officer 
 
 
ATTACHMENT(S): 

 Draft DP 3060-20-22 

 Proposed Road Closure Bylaw No. 2055 
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TOWN OF LADYSMITH 

 DEVELOPMENT PERMIT  
(Section 498 Local Government 

Act)         FILE NO:  3060-20-22 

     DATE: October 20, 2020 

__________________________________________________________________________________ 

Name of Owner(s) of Land (Permittee): Town of Ladysmith 

Applicant: Town of Ladysmith 

Subject Property (Civic Address): Right-of-way located between 531 & 521 1st Ave 

1. This Development Permit is subject to compliance with all of the bylaws of the Town of

Ladysmith applicable thereto, except as specifically varied by this Permit.

2. This Permit applies to and only to those lands within the Town of Ladysmith described

below, and any and all buildings structures and other development thereon:

Town of Ladysmith, between 531 First Avenue and 521 First Avenue, identified as

“Closed Area” within Bylaw No. 2055

(referred to as the “Land”)

3. This Permit has the effect of authorizing:

(a) The issuance of a building permit for the construction of a public washroom on the

Land in accordance with the plans and specifications attached to this Permit, and

subject to all applicable laws;

(b) The alteration of land located within Development Permit Area 2 – Downtown; and

(c) The alteration of land designated in the Official Community Plan under section

488(1)(d) and section 488(1)(f) of the Local Government Act.

Subject to the conditions, requirements and standards imposed and agreed to in this

Permit.

4. The Permittee, as a condition of the issuance of this Permit, agrees:

(a) To develop the lands in accordance with Schedule A – Site Plan and Schedule B –

Elevations;

(b) That the public washroom shall be located abutting the building at 521 First Avenue

as shown in Schedule A – Site Plan, to allow a pathway between 531 First Avenue and

the public washroom; and

(c) That the exterior colour palette of the public washroom is at the discretion of the

owner.
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5. If the Permittee does not substantially start any construction permitted by this Permit 

within two years of the date of this Permit as established by the authorizing resolution date, 

this Permit shall lapse. 

 

6. The plans and specifications attached to this Permit are an integral part of this Permit. 

 

7. Notice of this Permit shall be filed in the Land Title Office at Victoria under s.503 of the 

Local Government Act, and upon such filing, the terms of this Permit (3060-20-22) or any 

amendment hereto shall be binding upon all persons who acquire an interest in the land 

affected by this Permit. 

 

8. This Permit prevails over the provisions of the Bylaw in the event of conflict. 

 

9. Despite issuance of this Permit, construction may not start without a Building Permit or 

other necessary permits. 

 

AUTHORIZING RESOLUTION PASSED BY MUNICIPAL COUNCIL ON THE               DAY OF             2020. 

 

            

      ___________________________________ 

      Mayor (A. Stone) 

 

      ____________________________________ 

      Corporate Officer (D. Smith) 
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Schedule A – Site Plan 

DP 3060-20-22 

ROW between 531 & 521 1st Ave 

Town of Ladysmith 

521 First Ave.531 First Ave. Proposed public 
washroom; to be located 
abutting the building at 

521 1st Avenue.

Existing trees 
to remain
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Schedule B – Elevation Plan 

DP 3060-20-22 

ROW between 531 & 521 1st Ave 

Town of Ladysmith 

Exterior to consist of horizontal,  
hardie-board siding.

FRONT ELEVATION

REAR ELEVATION

Maintenance room door to be located 
on rear of building, as shown in rear 

elevation.

Maintenance door

Location of future signage
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 TOWN OF LADYSMITH 
 
 BYLAW NO. 2055 
 

A Bylaw to Close a Highway 

 
 
WHEREAS the purpose of this Bylaw is to close to traffic: 
 

1. That part of the unnamed laneway between 531 1st Avenue and 521 1st Avenue, identified 
as “Closed Area” on the plan attached as Schedule “A”, for the purpose of installing a public 
washroom; and 

 
2. That part of the unnamed laneway between 431 1st Avenue and 421 1st Avenue, identified 

as “Closed Area” on the plan attached as Schedule “B”, for the purpose of installing benches; 
 
 
AND WHEREAS in accordance with sections 40(3) and (4), and 94 of the Community Charter, the 
Town of Ladysmith has published notice of its intention to adopt this Bylaw, has delivered notice to 
the operators of utilities whose transmission or distribution facilities or works Council considers will 
be affected, and has provided an opportunity for persons who consider they are affected to make 
representations to Council.  
  
 
NOW THEREFORE the Council of the Town of Ladysmith in open meeting assembled enacts as 
follows: 
 
1. That portion of laneways shown as “Closed Area” on the plan attached as Schedule “A”, 

is closed to all traffic. 
 
2. That portion of laneways shown as “Closed Area” on the plan attached as Schedule “B”, 

is closed to all traffic. 
 
3. The Mayor and Corporate Officer are hereby authorized to execute all necessary 

documents as may be required to carry out the purpose of this bylaw. 
 
 
Citation 
 
4.  This Bylaw may be cited as “Town of Ladysmith Road Closure Bylaw 2020, No. 2055”. 
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“Town of Ladysmith Road Closure Bylaw 2020, No. 2055” 
Page 2 

 

READ A FIRST TIME on the day of  , 
 
READ A SECOND TIME on the day of  , 
 
READ A THIRD TIME on the day of  , 
 
Notice of intention to proceed with this bylaw was published on the ____ day of ___________, 
2020 and the ______ day of _____________, 2020 in the Ladysmith Chronicle newspaper, 
circulating in the Town of Ladysmith, pursuant to section 94 of the Community Charter. 
 
APPROVED BY THE MINISTER 
OF TRANSPORTATION & 
INFRASTRUCTURE on the day of  , 
 
ADOPTED on the day of  , 
 
 
 
 

  
Mayor (A. Stone) 

 
 
 

  
Corporate Officer (D. Smith) 
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“Town of Ladysmith Road Closure Bylaw 2020, No. 2055” 
Page 3 

 

Schedule "A" 
“Town of Ladysmith Road Closure Bylaw 2020, No. 2055” 

Part of the Unnamed Laneway between 531 1st Avenue and 521 1st Avenue 
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“Town of Ladysmith Road Closure Bylaw 2020, No. 2055” 
Page 4 

 

Schedule "B" 
“Town of Ladysmith Road Closure Bylaw 2020, No. 2055” 

Part of the Unnamed Laneway between 431 1st Avenue and 421 1st Avenue 
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STAFF REPORT TO COUNCIL 
 

Report Prepared By:  Geoff Goodall, Director of Infrastructure Services 
Meeting Date: October 20, 2020  
File No:   
RE: PUBLIC WORKS WASHROOM FACILITY 
 

 
 
RECOMMENDATION: 
That Council: 

1. Approve the construction of a washroom facility, including showers, at the Public 
Works Yard for a cost of $45,000 with the funding to be split equally by the 
Water, Sewer and General Funds; and 

2. Amend the 2020-2024 Financial Plan accordingly. 
 

EXECUTIVE SUMMARY: 
There is currently one washroom available at the Public Works Yard. With more 
employees dispatched from the Yard and working during COVID-19, another washroom 
facility, including showers, is necessary at this location.   
 
PREVIOUS COUNCIL DIRECTION 
n/a 
 
INTRODUCTION/BACKGROUND: 
There are over 20 employees dispatched from the Public Works Yard on a daily basis.  
There is only one washroom facility located within the Public Works main building.  An 
additional facility, including showers, is necessary, especially since WorkSafe standards 
require limiting access within buildings. 
 
The proposed washroom facility will be located within an existing building, currently 
used for inventory storage.  It will be accessible from the outside to all employees from 
within the Yard. The proposed design is similar to the facilities at the Water Filtration 
Plant which include 2 individual units, each with a shower, toilet and sink.  The current 
inventory area will be reduced and relocated to another area within the Yard. 
 
ALTERNATIVES: 
Council can choose to: 

 Not construct the washroom facility. 

 Rent a sanitation station at a cost of $4,500/month. 
 
FINANCIAL IMPLICATIONS; 
The proposed washroom renovation is expected to cost $45,000 with the funding to 
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come from savings in general capital projects, water and sewer and the remainder to 
come from general reserves. 
 
An additional cost for cleaning and maintenance will be incorporated into the 2021 -
2025 Financial Plan. 
 
LEGAL IMPLICATIONS; 
n/a 
 
CITIZEN/PUBLIC RELATIONS IMPLICATIONS: 
N/A 
 
INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:  
Public Works staff will lead the project. Plumbing and electrical contractors will be 
utilized as needed. 
  
ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT: 

☐Complete Community Land Use ☐ Low Impact Transportation 

☐Green Buildings ☐ Multi-Use Landscapes 

☐Innovative Infrastructure ☐ Local Food Systems 

☒Healthy Community ☐ Local, Diverse Economy 

☐ Not Applicable 

 
 
ALIGNMENT WITH STRATEGIC PRIORITIES: 

☒Infrastructure ☐ Economy 

☐Community ☐ Not Applicable 

☐Waterfront     

 
 
 
I approve the report and recommendation(s). 
 
Allison McCarrick, Chief Administrative Officer 
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STAFF REPORT TO COUNCIL 
 

Report Prepared By:  Staff 
Meeting Date: October 20, 2020  
File No:  1855-20 
RE: GRANT OPPORTUNITIES PROJECTS 
 

 
RECOMMENDATION: 
That Council:  

1) Direct staff to submit an application for a grant funding application for Lot 108 Park Plan 
for $2,181,250 through the Investing in Canada Infrastructure Program – Rural and 
Northern Communities;  

2) Support the project and commit to its share $218,125 of the project, as well as cost 
overruns; and 

3) Direct staff to amend the 2020-2024 Financial Plan accordingly. 
 
AND That Council: 

1) Direct staff to submit an application for grant funding to support refurbishment of Town 
assets on 1st Avenue and wayfinding signs through the Community Economic Recovery 
Infrastructure Program and amend the 2020-2024 Financial Plan accordingly. 

 
AND That Council: 

1) Direct staff to submit an application for grant funding to support facility infrastructure 
upgrades at Transfer Beach through the Tourism Dependent Communities Grant and 
amend the 2020-2024 Financial Plan accordingly. 
 

EXECUTIVE SUMMARY: 
There are three funding stream opportunities available: 

1. Investing in Canada Infrastructure Program – Rural and Northern Communities (ICIP-
RNC); 

2. Community Economic Recovery Infrastructure Program – Community Economic 
Resilience (CERIP-CER); and 

3. Tourism Dependent Communities Grant (Tourism) for which only select communities are 
eligible to apply.   

 
Staff have selected: 

1. The parks improvements identified under the items contained in the Lot 108 Park Plan 
Update for the ICIP-RNC grant; 

2. Town signage and refresh of Town assets in the downtown core for the CERIP-CER; and 
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3. The Transfer Beach facility updates under the Tourism program. 
 
PREVIOUS COUNCIL DIRECTION 
n/a 
 
INTRODUCTION/BACKGROUND: 
The Province announced some available funding opportunities:  

 ICIP-RNC which has an alternative focus on recreation; 

 CERIP which has a focus on BC recovery from the COVID-19 pandemic; and 

 Tourism, where there are 33 communities eligible to apply for the destination-specific 
funding. 

 
ICIP-RNC - Deadline to apply: October 22, 2020. 
Staff selected key projects identified under the Lot 108 Park Plan Update for the ICIP-RNC grant.  
These projects, as approved by Council on October 7, 2019, amount to $2.181 million with a 
25% contingency and increased estimates for a multi-option pump track design.  These can be 
found in the Lot 108 Parks Plan Update, specifically: 

 Grading site preparations 

 Perimeter trail & outdoor exercise equipment 

 Synthetic turf practice pitch  

 Play area enhancements 

 Bike park and multi-option pump track 

 Pickle ball courts 

 Multi-sport court for basketball & ball hockey 

 Parking 

 Lighting, picnic area and landscaping 
  
CERIP – CER – Deadline to apply: October 29, 2020.   
Following Council’s 2020-2023 Strategic Plan, staff have identified some projects listed under 
“Economy” that would align with this funding, specifically: 

 Welcome Signs – such as wayfinding signs to key infrastructure  

 Replace interlocking brick pavers 

 Refurbish existing benches 

 Restore Artifacts Signs 

 Replace light standards 

 Tree grates 
 
TOURISM - Deadline to apply:  November 27, 2020.  
A number of projects were bundled together to apply for the Tourism funding.  These projects 
focused on Transfer Beach, including: 

 Install bike racks 

 Bike service station – Aggie Hall 

 Bike service station – Transfer Beach 
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 Permanent surfacing for food trucks 

 Additional picnic tables around food truck stations 

 Reconstruction of Transfer Beach washroom/change room and shelters 

 Accessibility measures to explore the waterfront and Town amenities 
 
ALTERNATIVES: 
Council can choose to: 

 Not apply for the grants 

 Apply for all phases of the Lot 108 Parks Plan Update, estimated at $4.9 million 

 Direct staff to find alternate projects that align with the funder’s objectives 
 
FINANCIAL IMPLICATIONS; 
For the ICIP – RNC: Phase 1 of the Lot 108 project was budgeted in the 2020-2024, though the 
funding was to come from Parks DCCs and Gas Tax. As Gas Tax cannot be used as the offsetting 
funding for these grants, reserves will be utilized to make up the 10% funding the Town would 
be required to contribute if the grant is successful.   
 
The CERIP and Tourism grants are fully funded grants. 
 
LEGAL IMPLICATIONS; 
n/a 
 
CITIZEN/PUBLIC RELATIONS IMPLICATIONS: 
The public has supported the Lot 108 Parks Plan Update via the Parks and Recreation Master 
Plan.  Various feedback from other projects indicate the public and businesses would support 
the other projects listed under the CERIP.  Transfer Beach continues to be a popular resident 
and tourist draw. 
 
INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:  
Parks and Recreation will lead the grant application and the project regarding Lot 108 Parks 
Plan Update.  Infrastructure Services will lead the CERIP projects. 
  
ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT: 

☐Complete Community Land Use ☐ Low Impact Transportation 

☐Green Buildings ☐ Multi-Use Landscapes 

☒Innovative Infrastructure ☐ Local Food Systems 

☒Healthy Community ☐ Local, Diverse Economy 

☐ Not Applicable 
 
ALIGNMENT WITH STRATEGIC PRIORITIES: 

☒Infrastructure ☒ Economy 

☒Community ☐ Not Applicable 

☐Waterfront     
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I approve the report and recommendation(s). 
 
Allison McCarrick, Chief Administrative Officer 
 

 
ATTACHMENT(S): 
Links: 

 ICIP-RNC Program Guide: https://www2.gov.bc.ca/assets/gov/driving-and-
transportation/funding-engagement-permits/grants-funding/investing-in-canada/rnc-
program-guide.pdf 

 Lot 108 Park Plan Update: https://www.ladysmith.ca/docs/default-source/2018-parks-
rec/2019-09-17-final-report-lot-108-w-appendices.pdf?sfvrsn=fedae8db_2 

 CERIP Program Guide: https://www2.gov.bc.ca/assets/gov/economic-
recovery/community-infrastructure-program/cerip_guide.pdf 
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STAFF REPORT TO COUNCIL 
 

Report Prepared By:  Donna Smith, Manager of Corporate Services 
 Chris Barfoot, Director of Parks, Recreation & Culture 
Meeting Date: October 20, 2020  
File No:   
RE: AMENDMENT TO “TOWN OF LADYSMITH COMMUNITY 
CENTRE AND FACILITIES FEES AND CHARGES BYLAW 2018, NO. 1968” 
 

 
RECOMMENDATION: 
That Council give first three readings to “Town of Ladysmith Community Centre and Facilities 
Fees and Charges Bylaw 2018, No. 1968, Amendment Bylaw 2020, No. 2056”. 
 
EXECUTIVE SUMMARY: 
As per Council direction, amendments have been made to the Parks, Recreation & Culture 
Fees and Charges Policy to reduce pool rental rates through the addition of a registered non-
profit youth swim club rate that would be less 15% of the existing fee.  The next step is to 
amend “Town of Ladysmith Community Centre and Facilities Fees and Charges Bylaw 2018, 
No. 1968” to reflect the reduced rate.  The proposed amendment bylaw is attached for Council’s 
consideration of three readings. 
 
PREVIOUS COUNCIL DIRECTION 

Resolution 
Meeting 

Date 
Resolution Details 

CS 2020-
251 

08/18/2020 That Council direct staff to amend the “Parks, Recreation & Culture 
Fees and Charges Policy No. 05-1810-E” as follows: 
1. Remove existing language stating that the subsidy does not apply 
to specialized facilities such as swimming pools; and 
2. Add a Registered non-profit youth swim club 15% subsidy for the 
FJCC swimming pool. 
 
OPPOSED: Mayor Stone, Councillors Stevens and Virtanen 

 
INTRODUCTION/BACKGROUND: 
The Ladysmith-Chemainus Swim Club appeared before Council in June to request a non-profit 
youth swim club rate and as a result, Council approved amendments to the “Parks, Recreation 
& Culture Fees and Charges Policy No. 05-1810-E” at its August meeting.  The associated 
bylaw, “Town of Ladysmith Community Centre and Facilities Fees and Charges Bylaw 2018, 
No. 1968” must also be amended to include wording that reflects the reduced rate of less 15% 
for registered non-profit youth swim club(s).  
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ALTERNATIVES: 
Council can choose to: 
1. Not amend Bylaw No. 1968 at this time, rescind its recent amendment to the PRC Fees 

and Charges Policy No. 05-1810-E and provide staff with alternate direction as to how to 
reduce rates for swim clubs.  

 
FINANCIAL IMPLICATIONS; 
“Town of Ladysmith Community Centre and Facilities Fees and Charges Bylaw 2018, No. 1968” 
must be amended to reflect Council direction to reduce rates for registered non-profit youth 
swim clubs.  Without adoption of the bylaw, the previous policy amendment would need to be 
rescinded and swim clubs will not receive the reduced rate. 
 
LEGAL IMPLICATIONS; 
A reduced rate for registered non-profit youth swim clubs cannot be applied until the amended 
bylaw is adopted. 
 
CITIZEN/PUBLIC RELATIONS IMPLICATIONS: 
N/A 
 
INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:  
N/A 
  
ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT: 

☐Complete Community Land Use ☐ Low Impact Transportation 

☐Green Buildings ☐ Multi-Use Landscapes 

☐Innovative Infrastructure ☐ Local Food Systems 

☒Healthy Community ☐ Local, Diverse Economy 

☐ Not Applicable 

 
ALIGNMENT WITH STRATEGIC PRIORITIES: 

☐Infrastructure ☐ Economy 

☒Community  ☐ Not Applicable 

☐Waterfront     

 
I approve the report and recommendation(s). 
 
Allison McCarrick, Chief Administrative Officer 
 

 
ATTACHMENT(S): 

 “Town of Ladysmith Community Centre and Facilities Fees and Charges Bylaw 2018, 
No. 1968, Amendment Bylaw 2020, No. 2056” 
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 TOWN OF LADYSMITH 
 
 BYLAW NO. 2056 
 

A Bylaw to Amend 
“Town of Ladysmith Community Centre Facilities Fees and Charges Bylaw 2018, No. 

1968” 

 
 
The Council of the Town of Ladysmith in open meeting assembled enacts as follows: 
 
1. “Town of Ladysmith Community Centre and Facilities Fees and Charges Bylaw 

2018, No. 1968” is hereby amended as follows: 
 

(a) By replacing Schedule ‘B’ in its entirety and replacing with the attached 
Schedule ‘B’. 

 
Citation 
 
2. This Bylaw may be cited for all purposes as “Town of Ladysmith Community Centre 

and Facilities Fees and Charges Bylaw 2018, No. 1968, Amendment Bylaw No. 
2056, 2020”. 

 
 
READ A FIRST TIME 
 

on the  day of   ,  

READ A SECOND TIME 
 

on the  day of   ,  

READ A THIRD TIME 
 

on the  day of   ,  

ADOPTED 
 

on the  day of  ,  

 
 
 
 
 

  
Mayor (A. Stone) 

 
 
 

  
Corporate Officer (D. Smith) 
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“Town of Ladysmith Community Centre and Facilities Fees and Charges Bylaw 2018, No. 1968, Amendment 
Bylaw No. 2056, 2020” 
Page 2 
 

Schedule B 
 Bylaw No. 1968  

Recreation Facility Rental Fees 
 

 Commercial bookings……………..………………..plus 20% 

 Non-profit bookings**..………………………….….less 50%  
**does not include specialized facilities such as swimming pool 

 Registered non-profit youth swim club(s)….less 15% 

 
Facility Rental Fees 2018-2021 (GST NOT INCLUDED) 
 

   

Facility 2018/19 2019/20 2020/21 

Frank Jameson Community Centre       

 Meeting Room Hourly Rate  
           
23.85  

          
24.33  

     
24.81  

 Meeting Room Hourly with Pool   
           
21.97  

          
22.41  

     
22.86  

 Meeting Room Daily Rate  
           
95.28  

          
97.19  

     
99.13  

 Gymnasium Hourly Rate  
           
42.95  

          
43.81  

     
44.68  

 Gymnasium Daily Rate  
          
370.09  

        
377.49  

   
385.04  

 Lower Program Room Hourly Rate  
           
42.34  

          
43.19  

     
44.05  

 Lower Program Room with Pool  
           
21.97  

          
22.41  

     
22.86  

 Lower Program Room Daily Rate  
          
169.37  

        
172.75  

   
176.21  

 Lower Rec Room Hourly Rate  
           
42.95  

          
43.81  

     
44.69  

 Lower Rec Room Daily Rate  
          
370.09  

        
377.49  

   
385.04  

 Locker Rental - small  
             
0.25  

            
0.25  

       
0.25  

 Locker Rental - large  
             
0.50  

            
0.50  

       
0.50  

 One Pool  
           
80.05  

          
81.65  

     
83.28  

 Two Pools  
          
117.58  

        
119.94  

   
122.34  

Aggie Hall       

 Aggie Hall Hourly Rate (no kitchen)  
           
42.95  

          
43.81  

     
44.68  

 Aggie Hall Hourly Rate (with kitchen)  
           
72.54  

          
73.99  

     
75.47  

 Aggie Hall Daily Rate (includes kitchen)  
          
197.96  

        
201.92  

   
205.96  

 Aggie Hall Receptions Party, Dance  
          
389.13  

        
396.92  

   
404.85  
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Bylaw No. 2056, 2020” 
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Transfer Beach        

 Transfer Beach Kin Shelter per Day  
           
53.22  

          
54.28  

     
55.37  

 Transfer Beach Amphitheatre – Full Day Private Family Function  
           
97.99  

          
99.95  

   
101.95  

 Transfer Beach Amphitheatre – Half Day Private Family Function  
           
55.98  

          
57.10  

     
58.24  

 Transfer Beach Amphitheatre – Full Day Public Special Event  
          
377.98  

        
385.54  

   
393.25  

 Transfer Beach Amphitheatre – Performances per Hour  
           
26.77  

          
27.31  

     
27.86  

 Park Permit (parking lot, upper beach, or lower beach) Full Day  
           
97.99  

          
99.95  

   
101.95  

 Park Permit (parking lot, upper beach, or lower beach) Half Day  
           
55.98  

          
57.10  

     
58.24  

 Park Permit  (parking lot, upper beach, or lower beach) per Hour  
           
26.77  

          
27.31  

     
27.86  

Sports Fields       

 Aggie Ball Diamonds per Hour Youth    NO CHARGE  

 Aggie Ball Diamonds per Hour Adult  
           
16.23  

          
16.55  

     
16.88  

 Aggie Ball Diamonds Tournament per Day  
          
139.45  

        
142.23  

   
145.08  

 High Street Little League Diamonds per Hour Youth    NO CHARGE  

 High Street Little League Diamonds Tournament per Day  
          
139.45  

        
142.23  

   
145.08  

 Holland Creek Ball Diamonds per Hour Youth    NO CHARGE  

 Holland Creek Ball Diamonds per Hour Adult  
           
16.23  

          
16.55  

     
16.88  

 Holland Creek Ball Diamonds Tournament per Day  
          
139.45  

        
142.23  

   
145.08  

 Forrest Field per Hour Youth  
             
7.18  

            
7.32  

       
7.47  

 Forrest Field per Hour Adult  
           
25.67  

          
26.18  

     
26.71  

 Forrest Field per Day Youth  
           
46.59  

          
47.52  

     
48.47  

 Forrest Field per Day Adult  
          
173.23  

        
176.69  

   
180.23  

Miscellaneous        

 Chairs (25)  
           
22.69  

          
23.14  

     
23.61  

 Forrest Field Half Lights per Hour  
           
12.03  

          
12.28  

     
12.52  

 Forrest Field Full Lights per Hour  
           
15.62  

          
15.94  

     
16.25  

 Aggie Field Lights               
6.02  

            
6.14  

       
6.26  

 FJCC Field Lights               
6.02  

            
6.14  

       
6.26  
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TOWN OF LADYSMITH 
 

BYLAW NO. 2052 
 

A bylaw to exempt from taxation certain lands and buildings for the year 2021 
 

 
WHEREAS Section 224 and 225 of the Community Charter permits Council, by by-law, to exempt from 
taxation certain buildings, the lands on which the buildings stand and the lands surrounding certain 
buildings; 
 
 
NOW THEREFORE the Municipal Council of the Town of Ladysmith in open meeting assembled, enacts as 
follows: 
 
Part 1 – Church Properties Tax Exemption 
 

All church halls and lands within the legal boundaries of those properties listed under Part 1 of 
Schedule ‘A’ are hereby exempted from taxation for the year 2021. 

 
Part 2 – Charitable, Not-for Profit and Recreational Tax Exemption 
 

All lands and improvements within the legal boundaries of those properties listed under and to 
the extent described under Part 2 of Schedule ‘A’ are hereby exempted from taxation for the year 
2021. 

 
Schedules A through H, inclusive, which are attached hereto, form a part of this bylaw. 
 
Citation 
This bylaw may be cited as "Town of Ladysmith 2021 Permissive Tax Exemptions Bylaw 2020, No.  2052”. 
 
 

READ A FIRST TIME on the 15th  day of September, 2020 

READ A SECOND TIME on the 15th  day of September, 2020 

READ A THIRD TIME on the 15th  day of September, 2020 

ADOPTED on the  day of   

 
 
 
       _________________________________ 
       Mayor (A. Stone) 
 
 
       __________________________________ 
       Corporate Officer (D. Smith)  
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Bylaw No. 2052 

 

 Schedule “A” 
"Town of Ladysmith 2021 Permissive Tax Exemptions Bylaw 2020, No. 2052” 

 

Part 1 
224.2 (f) Building for Public Worship 

Organization Address Legal Description 

United Church of Canada 232 High Street 
Lot A, Plan VIP63119, District Lot 56, Oyster Land 
District 

Ladysmith Fellowship Baptist Church 381 Davis Rd 
Lot 1, Plan VIP43316, District Lot 43, Oyster Land 
District, Except Plan VIP66137 

St. Mary's Catholic Church 1135 4th Ave 
District Lot 145, Oyster Land District, Except Plan 
33231 & VIP72186 (Specifically the area of land and 
buildings outlined in bold on Schedule 'B') 

Pentecostal Assemblies of Canada 1149 4th Ave 
Lot A, Plan VIP46331, District Lot 146, Oyster Land 
District (Specifically the area of land and buildings 
outlined in red on Schedule 'C') 

 

Part 2 
224.2 (a) Non-Profit 

Organization Address Legal Description 

Ladysmith & District Historical Society 721 1st Ave Lot 11, Block 7, Plan VIP703, Oyster Land District 

Canadian Legion Branch #171 621 1st Ave 
Lot A, Block 8, Plan VIP703, District Lot 56, Oyster Land 
District, Portion (DD 65840N), Except Plan SLY 64 FT 
(Except The Section Outline In Bold On Schedule 'D') 

Ladysmith Health Care Auxiliary 910 1st Ave 
Block 30, Plan 703A, District Lot 24 (Being a 
consolidation of lots 1 and 2, see CA7428266), Oyster 
Land District. 

Ladysmith Resources Centre 
Association 

314 Buller St 
Lot A, Block 76, Plan VIP703a, District Lot 56, Oyster 
Land District, Portion (Dd 392367) 

Ladysmith Golf Club Society 380 Davis Rd 

District Lot 43, Oyster Land District, Except Plan 2478 
4670 5873 7527 8922 12027 14051 15693 835r 34197 
48247 & VIP57353, Exc E&N Rly R/W Pcl A (Dd 
24403n) Pcl C (Dd 34443i), VIP65242 

Ladysmith & District Historical Society 614 Oyster Bay Dr 

Lot 4, Plan VIP45800, District Lot 8G,11G,24,56, Oyster 
Land District, Except Plan VIP64405 VIP71943 
VIP72131 (PARENT FOLIO 445-1109-300) (Shown In 
Schedule E) 

Ladysmith Maritime Society 616 Oyster Bay Dr 

Lot 4, Plan VIP45800, District Lot 8G,11G,24,56, Oyster 
Land District, Except Plan VIP64405 VIP71943 
VIP72131, That Part Included In Lease From Town Of 
Ladysmith - Car Shop (Parent Folio 445-1109-300) 

Ladysmith Maritime Society 
Unit C, I & M - 
610 Oyster Bay Dr 

Lot 4, Plan VIP45800, District Lot 85, 11G, 24, 56, 
Oyster Land District, Except Plan VIP64405 VIP71943, 
That Part Included In Lease From Town Of Ladysmith 
Unit C, I & M Ladysmith Maritime Society 

Ladysmith & District Historical Society 612 Oyster Bay Dr 

Lot 4, Plan VIP45800, District Lot 8G,11G,24,56, Oyster 
Land District, Except Plan VIP64405 VIP71943 
VIP72131, That Part Included In Lease From Town Of 
Ladysmith 
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Bylaw No. 2052 

 

Arts Council of Ladysmith & District 
Units J, K & L - 
610 Oyster Bay 
Rd 

Lot 4, Plan VIP45800, District Lot 8G,11G,24,56, Oyster 
Land District, Except Plan VIP64405 VIP71943 
VIP72131, That Part Included In Lease From Town Of 
Ladysmith Unit J & K 

Eco-Tourism Building 
200 Capt 
Dekonick Way 

Plan VIP66352, District Lot 56, Oyster Land District 
(Specifically The Area Of Land And Buildings Outline In 
Bold On Schedule 'F') 

Ladysmith Senior Citizens Housing 
Society 

207 Jamison Rd 
Lot 1, Plan VIP21490, District Lot 56, Oyster Land 
District (Specifically The Area Of Land Surrounding The 
Building Footprint As Shown On Schedule G) 

Ladysmith Senior Citizens Housing 
Society 

101 1st Ave 
Lot 1, Plan VIP31443, District Lot 56, Oyster Land 
District 

Ladysmith & District Historical Society 1115A - 1st Ave  

Strata Lot 1, Plan VIS5873, District Lot 118, Oyster 
Land District, Together With An Interest In The 
Common Property In Proportion To The Unit 
Entitlement Of The Strata Lot As Shown On Form 1 Or 
V, As Appropriate 

Ladysmith Festival of Lights 1163 4th Ave 
Lot A, Plan VIP34438, District Lot 146, Oyster Land 
District, Portion Part Of Fourth Ave 

Ladysmith Maritime Society 611 Oyster Bay Dr 

Block C, District Lot 2016, Cowichan Land District, 
Foreshore Lease For Commercial Marina Purposes; 
That Part  Included In Area Leased From Town Of 
Ladysmith, Lease/Permit/Licence # 106431 (Shown in 
bold on Schedule 'H', Including The Insert For The 
Visitors Centre) 
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Bylaw No. 2052 

 

Schedule “B” 
"Town of Ladysmith 2021 Permissive Tax Exemptions Bylaw 2020, No. 2052” 
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Bylaw No. 2052 

 

Schedule “C” 
"Town of Ladysmith 2021 Permissive Tax Exemptions Bylaw 2020, No. 2052” 
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Bylaw No. 2052 

 

Schedule “D” 
"Town of Ladysmith 2021 Permissive Tax Exemptions Bylaw 2020, No. 2052” 
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Bylaw No. 2052 

 

Schedule “E” 
"Town of Ladysmith 2021 Permissive Tax Exemptions Bylaw 2020, No. 2052” 
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Bylaw No. 2052 

 

Schedule “F” 
"Town of Ladysmith 2021 Permissive Tax Exemptions Bylaw 2020, No. 2052” 

 

 
 

 

Part of Lot 2, Plan 36262 

Transfer Beach 

Exempt 
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Bylaw No. 2052 

 

Schedule “G” 
"Town of Ladysmith 2021 Permissive Tax Exemptions Bylaw 2020, No. 2052” 
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Bylaw No. 2052 

 

 

Schedule “H” 
"Town of Ladysmith 2021 Permissive Tax Exemptions Bylaw 2020, No. 2052” 

 

 
 

 

 

Insert: 

 
 

See insert below 
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 TOWN OF LADYSMITH 
 
 BYLAW NO. 2053  

 
A bylaw to exempt from taxation certain lands and buildings for the years 2021 to 2030 

. 

 
WHEREAS Section 224 and 225 of the Community Charter permits Council, by by-law, to exempt 
from taxation certain buildings, the lands on which the buildings stand and the lands surrounding 
certain buildings; 
 
NOW THEREFORE the Municipal Council of the Town of Ladysmith in open meeting assembled, 
enacts as follows: 
 
Charitable, Not-for-Profit and Recreational Tax Exemption 
 

All lands and improvements within the legal boundaries of those properties listed under and 
to the extent described under Schedule ‘A’ are hereby exempted from taxation for the years 
2021 to 2030. 

 
Schedule ‘A’, which is attached hereto, forms part of this bylaw. 
 
Citation 
This bylaw may be cited as "Town of Ladysmith Community Services Centre Tax Exemption Bylaw 
2020, No. 2053”. 
 
 
 

READ A FIRST TIME on the 15th  day of September, 2020 

READ A SECOND TIME on the 15th  day of September, 2020 

READ A THIRD TIME on the 15th  day of September, 2020 

ADOPTED on the  day of   

 
 
 
 
       _________________________________ 
       Mayor  (A. Stone) 
 
 
 
       __________________________________  
       Corporate Officer  (D. Smith) 
  

Page 65 of 120



Bylaw No. 2053 
Page 2 

 

 

SCHEDULE "A" 
“TOWN OF LADYSMITH COMMUNITY SERVICES CENTRE 

TAX EXEMPTION BYLAW 2020, N0. 2053” 
 

 
 

Part 2 
224.2 (a) Non-Profit 

Organization Address Legal Description 

Ladysmith Seniors 
Ladysmith Resource 
Centre Association 

630 2nd Ave 
BLOCK B,PLAN NUMBER VIP6460,DISTRICT LOT 
56,LAND DISTRICT 43 

Boy's & Girls Club of 
Central Vancouver Island 

220 High St 
LOT A,PLAN NUMBER VIP68919,DISTRICT LOT 
56,LAND DISTRICT 43 
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TOWN OF LADYSMITH 
 
  BYLAW NO.  2054 
 

 
 
WHEREAS pursuant to the Local Government Act, the Municipal Council is empowered to amend 
the Streets and Traffic Bylaw; 
 
AND WHEREAS the Municipal Council considers it advisable to amend “Streets and Traffic Bylaw 
1998, No. 1309”; 
 
NOW THEREFORE the Council of the Town of Ladysmith in open meeting assembled enacts as 
follows: 

 
(1) Schedule E is amended by deleting “(March 1st to October 31st)” from the last sentence;  

 
(2) Schedule F  is amended by changing Regulation 2 under Part I: General Regulations, to 

read:   
 
“Unless expressly authorized in a sidewalk patio permit, a sidewalk patio must be 
removed between the months of October 31st and March 1st.” ; and  

 

(3)  Schedule G is amended by:  

a. deleting  “MARCH 1 TO OCTOBER 31” from the subtitle; 

b. Amending condition 4 to read: “Unless condition 11 expressly authorizes the permit 
area to be used for a sidewalk patio after November 1st,  the permit area may only 
be used for a sidewalk patio between March 1st and October 31st  of each year.”;  

c. Amending condition 6 to read: “Unless condition 11 expressly authorizes the permit 
area to be used for a sidewalk patio after November 1st, the permittee will remove 
all sidewalk encumbrances by the 1st of November”; and  

d. Adding the following as condition 11: “The permit area may also be used for a 
sidewalk patio between        and    of each year, including this 
calendar year, subject to any additional conditions of winter use required by the 
Director of Development Services ”.  

 
  

A Bylaw to Amend “Town of Ladysmith Streets and Traffic Bylaw 1998, No. 1309” 
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Bylaw No. 2054 
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(4)   This bylaw may be cited for all purposes as "Town of Ladysmith Streets and Traffic Bylaw 
1998, No. 1309, Amendment Bylaw #8, 2020, No. 2054”. 

 
 
 
 
READ A FIRST TIME on the 6th day of October, 2020 
READ A SECOND TIME on the 6th day of October, 2020 
READ A THIRD TIME on the 6th day of  October, 2020 
ADOPTED on the  day of  
 
 
 

 
____________________________________ 

Mayor  (A. Stone) 
 
 
 

____________________________________ 
Corporate Officer  (D. Smith) 
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BYLAW STATUS SHEET 
October 20, 2020 

 

Page 1 
 

Bylaw No. Description Status 

2052 Town of Ladysmith 2021 Permissive Tax Exemptions 
Bylaw 2020, No. 2052 (to exempt from taxation 
certain lands and buildings for the year 2021) 
 

Three readings September 15, 2020.  Must 
be advertised prior to adoption. 

2053 Town of Ladysmith Community Services Centre Tax 
Exemption Bylaw 2020, No. 2053 (to exempt from 
taxation certain lands and buildings for the years 
2021 to 2030) 
 

Three readings September 15, 2020.  Must 
be advertised prior to adoption. 

2054 Town of Ladysmith Streets and Traffic Bylaw, No. 
1309, Amendment Bylaw #8, 2020, No. 2054 
(allowing the Director of Development Services to 
issue permits authorizing sidewalk patios between 
October 31st and March 1st .) 
 

Three readings October 6, 2020 
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09-4020-B 

TOWN OF LADYSMITH 
POLICIES AND PROCEDURE MANUAL 

 
 

TOPIC:  Bylaw Compliance Policy           

APPROVED BY:  COUNCIL    DATE:    August 20, 2018 

RESOLUTION #: CS 2018-286 

 
Purpose: 

The purpose of the Bylaw Compliance Policy is to establish Council’s priorities for bylaw compliance 
and to provide guidance to staff in the enforcement of Town bylaws.   

Guiding Principles: 

The Town promotes an enforcement philosophy that seeks voluntary compliance, which is often achieved 
through education, information and non-penalty enforcement, including providing a reasonable timeframe to 
comply. Enforcing the Town’s bylaws is discretionary and not mandatory.   

General Provisions: 

Complaints will be addressed as promptly as resources permit.  Note:  All complaints received regarding 
animals are to be referred to the Town’s contractor for animal services for investigation and action. 

1. Complaints received in writing from Town residents or business owners will be investigated by the 
Bylaw Compliance Officer.  

2. During the regular course of their duties, the Bylaw Compliance Officer may identify bylaw infractions 
for issues of public health and/or safety or other bylaw violations. 

3. Compliance may be obtained through education and information, notification of fines and other 
enforcement measures associated with the offence. 

4. The first step in achieving compliance with local bylaws is voluntary compliance. 
5. The Town will not accept frivolous or vexatious complaints which means multiple complaints from the 

same person on the same issue submitted in response to bylaw compliance action on the same or a 
similar matter. 

6. The Secondary Suites enforcement policy is outlined in policy # 09-4020-A. 
7. Watering complaints will be dealt with proactively at Stage 2 and beyond of the watering restrictions. 

 
Bylaw Compliance Priorities: 

As a means to manage potential demand within available resources, Council has established the priority 
for bylaw compliance as follows: 
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09-4020-B 

Priority #1 – Public Land, Public Resources, Public Safety 

Violations will be investigated and enforced as soon as possible, given the availability of staff and other 
resources.  Examples include, misuse of or damage to Town-owned land or parkland, parking of 
unattached trailers on the public road or boulevard, hazardous conditions on a property, not following 
water restrictions.   

Priority #2 – Negative Impact on adjacent properties / neighbourhood 

Investigation and enforcement is initiated due to a valid complaint from a Town of Ladysmith resident 
living in proximity to the address of the complaint.  The first step will be seeking voluntary compliance.   

Priority #3 – Parking 

Priority emphasis is to be placed on parking at fire hydrants, parking in a space designated for persons with 
disabilities without appropriate authorization, parking in a bus stop, parking over-time in a 15-minute space, 
parking in a loading zone, parking over-time in a timed space.  On-street parking will be monitored 
proactively by the Bylaw Compliance Officer.   

Procedures: 

1. The bylaw violation report is received in writing and date stamped. 
2. The complainant’s identity will not be disclosed unless the Town is required to do so under the 

Freedom of Information and Protection of Privacy laws or the complainant’s testimony is required as 
part of a legal proceeding. 

3. The complaint is entered into the Town’s tracking system and acknowledged. 
4. The complaint is investigated. 
5. Action taken, as needed, if there is a bylaw infraction using various compliance tools. 
6. In the following circumstances, the Bylaw Officer is authorized to take action to undertake the clean-

up of a Property Maintenance Bylaw complaint when the required work remains in default following 
the delivery of a letter to the Owner and Occupier by registered mail or hand delivery and the Owner 
has not submitted a request for a hearing before Council within fourteen (14) days of the date of the 
letter: 

a. Removal of Refuse as defined in the Property Maintenance Bylaw with a contractor’s cost 
estimate of up to $750. 

b. Removal of Weeds and other growths when the Weeds and other growths are in excess of ten 
(10) inches in height with a contractor’s cost estimate of up to $750. 

7. Compliance achieved. 
8. Other follow-up as needed. 

Compliance tools: 

Compliance tools range from education to enforcement and the process is generally intended to be 
progressive in nature.  The initial focus is on gaining voluntary compliance except where, in the opinion of 
the Town, health, safety or liability concerns necessitate more immediate and significant action(s). 

1. Education, including information on the Town’s website 
2. Telephone calls, meeting(s) with the property owners, letters of expectation, issuing parking ticket 
3. Providing a reasonable timeframe to comply 
4. Notice to cease infraction, including Stop Work Order 
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5. Compliance through a Town approval such as a rezoning or development variance permit. 
6. Town or contractor clean up pursuant to Ladysmith Property Maintenance Bylaw.  
7. Municipal Ticket Information. 
8. Section 72-74 Community Charter - Remedial Action 
9. Section 57 Community Charter - Notice on Title (unauthorized construction) 
10. Injunction or Court Order 
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